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#m
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#m+1

Supporting Components

Requirements Capture

Analysis & Design

Implementation
Test

Management
Environment
Deployment

Process Components

Organization
along
content

Activity levels over time

LCA IOCLCO

Elaboration Construction TransitionInceptionActivities Phases

PS PR
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COCOMO II 
Submodel Usage Early Design    Post-Architecture Maintenance

��� ��� ���

Activities
Phase

Inception Elaboration Construction Transition

Requirements
Capture

Some
usually

Most, peaks
here

Minor None

Analysis & Design A little Majority,
mostly

constant effort

Some Some, for repair
during ODT&E

Implementation Practically
none

Some, usually
for risk

reduction

Bulk; mostly constant
effort

Some, for repair
during ODT&E

Test None Some, for
prototypes

Most for unit test,
integration test and
qualification test.

Some, for
repaired code.
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COCOMO
II.2000

Export (to COCOMO.xls)
including cost drivers

Baseline Effort &
Schedule, SCED driver &
SCED% via links back to
COCOMO.xls

COCOMO.xls

Phase
Distributions

RAD
Extension

(CORADMO tab of
CORADMO.xls)
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             �"��
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  �'(�

Schedule recalculated; SCED removed;
PM & M distributed per phase; all via
links to COPSEMO (tab) worksheet.

E%phase & S%phase

User Input
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