Theme: Operating Efficiency | Objectives | Measures | Targets Initiatives
Financial
Profitability * Profitability * Market Value * 25% per year |* Optimize
tes
* Fewer planes * SeatRevenue | « v
g 20% per year |4 giandardize
Revenue * Increased * Plane Lease . 5% planes
revenue Cost ® Por yoar
More * Flightis on -time | ©* FAAOnTime | ¢ Firstin * Quality
Customers * Lowest prices Arrival Rating industry management
* More Customers | * Customer *98% * Customer
Lowest Ranking Satisfaction loyalty
Prices * No. Customers | * % change program
Inter * Fast ground * On Ground Time e
L it turnaround * On-Time * <25 ycle time
Turnaround Departure Minutes optimization
Timo . 93% program
Learning * Ground crew * % Groundcrew | * yr.1 70% * Stock
alignment stockholders yr. 4 90% ownership
yr. 6 100% plan

* % Ground crew
trained

* Ground crew
training




